Timeline for the survey.
Year 0:  Year prior to Survey Year
January - March  
 Preparing the Budget.  This entails contacting the Institution that will do the survey and getting a quote
March 
Submitting the budget to ASA.

August - October  
Improve/make changes to the survey instrument and/or survey design to address the problem found in the previous survey (for example, low response rates in few categories).  Get the approval from the survey committee of the ASA.  

October - December  
 Get he data base from ASA, clean it, and draw the sample.

Year 1:  Survey Year

Jan – March     
Collect data.  This involves mailing questionnaire (putting it on the web for web surveys), contacting people via email, letter, phone, etc.  Several reminders are sent to the people in the sample.

March - April  
Cleaning data and analysis.

May -
Writing the article for Amstat News; ideally the article should appear before JSM.

July - August  
Present results at the JSM.

